= Grimsdyke Consulting

Email Overload Workshop Outline

Workshop Objectives — What attendees will do:

¢ Understand the impact on stress and productivity of the way we use emalil

e Understand the psychological drivers that cause us to use email in the way that
we do

e Learn how to build an organisational code that will help reduce the volumes of
internal email within your organisation

e Learn tools to manage important external emails from clients more effectively

e Learn some powerful individual tools for reducing the impact of email overload

Duration

e  Suggested duration 4 hours including break mid-way
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