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“Too Busy to Lead” Workshop Outline

Workshop Objectives — What attendees will do:

e Understand the impact on leadership of the way we work in the 215t century

e  Understand the role of email and communications technology in the “Too Busy”
mindset

e Understand the personal impact on our resilience to stress, our work-life balance
and on the lives of others that work and live with us

e Learn tools to achieve more through being less busy

e Learn practical tips to resist information overload and reduce its impact on your
organisation

e Learn how to succeed as a leader and see your kids grow up

Duration

e  Suggested duration 4 hours including break mid-way
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